CAMDENTON R-III SCHOOL DISTRICT
MINUTES OF BOARD OF EDUCATION MEETING

Regular Meeting — Hurrlcane Deck Elementary
May 11, 2015 —5:30 p.m.

Present: ‘

Chris C. McElyea President Dr. Tim Hadfield Superintendent

Nancy A. Masterson Vice-President Roma France Assistant Superintendent
Selynn Barbour Treasurer Dr. Ryan Neal Agsistant Superintendent
Jackie Schulte Member Linda Leu Secretary

Tom Williams Member

Courtney R. Hulett Member

Laura Davis Member

Absent:

Board members and administrators toured the new construction areas at Hurricane Deck Elementary.

I CALL TO ORDER & RECITE PLEDGE OF ALLEGIANCE
The Camdenton R-III Board of Education met in Regular Session at Hurricane Deck Elementary on
Monday, May 11, 2015. The meeting was called to order by President McElyea at 5:30 p.m. The pledge
of allegiance was remted

II. APPROVAL OF AGENDA
Regular Meeting — May 11, 2015
Strategic Plan Goal Area - Governance

Motion: Move to approve the agenda of the Regular May 11, 2015, meeting as presented.
Barbour/Masterson - all ayes.

ITI. RECOGNITION OF STUDENT ADVISOR
Riley Short was presented a plaque in appreciation for the year he served as a Student Advisor to the
Board of Education. Riley’s contributions have been invaluable for the Board and he has been a great
model of a student advocate.
Strategic Plan Goal Area - Governance

No motion necessary,

Iv. CLASSIFIED EMPLOYEES OF THE MONTH
Kat Kurt and Betty Vermillion were recognized as the April and May “Classified Employees of the
Month.” Kat is the secretary at Horizons Laker Educational Center and Betty is a Library Aide at
Dogwood Elementary.
Strategic Plan Goal Area - Facilities/Support/Instructional Resources

No motion necessary.

V. PUBLIC COMMENT
There was no public comment. _
Strategic Plan Goal Area - Parent & Community Development

VL CAMDENTON AREA CHAMBER OF COMMERCE
Trish Creach, Executive Director of the Camdenton Area Chamber of Commerce, and Darrell Shelton,
Chairman of the Dogwood Festival, thanked the Board for the District’s support of the Dogwood Festival.
Strategic Plan Goal Area - Parent & Community Development

No motion necessary.
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VIL CONSENT ITEMS .
A, Approve Minutes and Documentation of Regular Meeting — April 13, 2015
Strategic Plan Goal Area - Governance
B. Approve Minutes and Documentation of Special Meeting — April 28, 2015
Strategic Plan Goal Area - Governance
C. Approve Excellence in Education Nominations
Strategic Plan Goal Area - High Quality Teachers

Dogwood Elementary Kara Virtue
Hawthorn Elementary Andrea Mack
Oak Ridge Intermediate Travis Sanford
Middle School Malinda Beushausen
High School/Horizons Carolina Whittaker
LCTC Larry Wittrock
Osage Beach Elementary Amanda Caine
Hurricane Deck Elementary Denise Dill

D. Approve Expenditures for CC & Dorothy Blair Trust
Recommendations for expenditures were presented.
Strategic Plan Goal Area - Governance
E. Accept Bid for OBE Irrigation System Material Supply & Installation
Recommended accepting a bid from Superior Irrigation for $42,000.
Strategic Plan Goal Area - Governance

Motion: Move to approve consent items as presented.
Masterson/Barbour - all ayes,

VIII. APPROVAL OF BILLS
: Strategic Plan Goal Area — Governance

Motion: Move to approve all bills and addendum as submitted, excluding bills from ACI/Boland and
Hulett Chevrolet, Buick, GMC, Inc.
Masterson/Schulte — all ayes.

Motion: Move to approve ACI-Boland bills as presented.
Schulte/Masterson — all ayes; Barbour abstained, nepotism.

Motion: Move to approve Hulett Chevrolet, Buick, GMC, Inc. bills as presented,
Schulte/Barbour - all ayes; Hulett abstained, nepotism.

IX. APPROVAL OQF TREASURER’S REPORT
: Strategic Plan Goal Area - Governance

Motion: Move to approve the revised April 2015 Treasurer’s Report as submitted.
Barbour/Hulett - ali ayes.

X. NEW BUSINESS
A. BOARD GOALS
The goals committee including Tom, Jackie, Couriney, and Tim presented information from their
recent meeting and shared draft goals. The major emphasis from the recent staff survey was in regard
to supporting a technology-rich learning environment for students and staff. The committee will meet
again and come back to the Board with final goal recommendations.
Strategic Plan Goal Area - Governance

No motion necessary.,
B. HIGH SCHOOLS THAT WORK

Dr. Neal presented a four year plan to implement career themed academies from High Schools That
Work grades 5 through 12. This model will increase relevance and rigor to Camdenton students while
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better preparing them for post-secondary studies. It will also link the secondary buildings with
consistency and a common theme.
Strategic Plan Goal Area - Governance

No motion necessary.

UNFINISHED BUSINESS
A. ELEMENTARY CONSTRUCTION UPDATE
Dr. Hadfield provided construction project updates.
Strategic Plan Goal Area - Facilities/Support/Instructional Resources

No motion necessary.

BOARD WRAP-UP
This is an opportunity for the Board to report on upcoming meetings, meetings attended, registrations,
and deadlines. The following items were discussed:
Strategic Plan Goal Area - Governance
s Second May Board Meeting would be regularly scheduled for Tuesday, May 26, 2015. If
necessary this may be moved to a different day.
¢ End-of-Year Assembly - Wednesday, May 27
Board Activity Calendar for May & June
*  June Board Meeting Reports tentatively include: School Climate/Discipline Report, Guidance &
Counseling Report, Energy Education Report '
s  MSBA Leadership Summit, June 13-14, 20135, Tan-Tar-A

No motion necessary.

EXECUTIVE SESSION
In compliance with State Statute 610.021 (closed meetings and closed records), move that the Board go
into Executive Session for the following purposes:
1) Leasing, purchase or sale of real estate by a public governmental body (610.021)(2).
2) Hiring, firing, disciplining, or promoting particular employees (610.021)(3).
3) Individually identifiable personnel records, performance ratings, or records pertaining to
employees (610.021)(13).

Strategic Plan Goal Area - Governance

Motion: Move to adjourn to Executive Session.
Barbour/Schulte - Roll call vote: Masterson — aye, Barbour — aye, Schulte — aye, McElyea — aye, Davis —
aye, Williams — aye, and Hulett — aye.

ADJOURN MEETING

Motion: Move that the meeting adjourn.
Schulte/Hulett - all ayes.

Meeting adjourned at 7:32 p.m.

Chris C. McElyea - President of the Board

Linda Leu - Secretary of the Board



Camdenton R-lll Schocl District

Biair Trust Fund = Recommended Expenditures for 2015-2016: $23,198.42

One elementary level

Te.acher of the Year Conference & travel

{First Trust) One secondary lavel

(S:::tl?rﬁjhslt'; Dlstrict For graduating senior to be paid over a four-year period
(Ssc::cl;::ﬂs:ir%stl District For graduating senlor to be paid over a two-year pericd
Ezar:;ei:t:?he Year District Annual Award Recognition Dinner

Chris Lombardo

Kindergarten Teachers
Dogwood - HO - OB

Hemework Bags, {to be divided among 16 classraoms)

Vicki Luber

Dagwoad, all 1st Grade
teachers

Students write about themselves and a book is published fram
their writings (11 classrooms)

Stephanie Basham

Parents as Teachers

Purchase books ta give to families encouraging parents to read
to their pre-school children

Denise Richardson &
Angelina Rogers

Hawthorn, Instructional
Methods Coaches

Purchase of Acer Chrormeboaks to allow teachers to plan for
student learning more efficiently.

5 Skinner, C Blanchard

Chery Hymes Dagwoad, Technology Purchase of 50 licenses for Camic Life 3. This is enough for the
Coach camputer lab and for each first and second grade classroom.
. Hawthorn, 4™ grade, Zf Geogle Chrame TahIer.and a document reader so students

Eric Caok team 1 will have more apportunities to use district supparted
aducational learning sites.

Carolyn Raberts g:::::om' Capstone Materials for use in Kitchen Chemistry and Forensics class.

Shaena Salf District Library Media P.un:hase o.fa server hardware for streaming more instructional
visual media, §

§ Tuchek, G O'Deil, Meterials covering the new high school equivalency subjects that \

Adult Ed Teachers, LCTC

will aid students in passing their high schoal equivalency test.

Becky Jo lohnston

Life Skills, HS

A smart board ar iPads for the classrosm

Sharon Maehle

Math, HS

Chromebooks for her classrooms, 15 would serve 180 students

Karen Miller

Reading, Osage 8each

Sofa and chairs far a reading roem

Blair Trust Fund - Recommended Expenditures for 2015-2016: $23,198.42

Jeanne Butkovich

Osage Beach Elementary

Street signs for hallways, signs for the autside lawn, and words
for the frant entrance of the schoal,

Michael Fenn

Instrumental Music Steff

BOWI LightRaise Interactive Projectar

Preschool Dept,

Dogwood Elementary

SMART LightRaise 80WI Interactive Prajectar for their praschoo}
classraom

Nicalette Hemen (2™ year)

Middle Schaol

Ir. FFA group raising haney bees and selling praducts made from the honey.

Cartie Boots Davis {2 year)

Horizons

Cammunity garden run by the students

Long Term

GRAND TOTAL

Beginning fund [
=

Disbursement

Balance




IRRIGATION SYSTEM MATERIAL SUPPLY & INSTALLATION
OSAGE BEACH ELEMENTARY
May 2015

*Superior Irrigation 542,000

*Recommend Superior Irrigation, only bid received.



Board of Education Bills Paid Early May 11, 2015

Vendor Name Invaice Description PO Number Amount
Ameren Missouri Service Deposit Lift Station 100.00
Ameren Missouri OBE Efectric 4,144.00
Ameren Missouri OBE Electric 1,922.29
Ameren Missouri OBE Electricity 100.98

32.12

Ameren Missouri

AT&T Harizos Loca ,
AT&T JCDSL
ATRT OBE Teiephone 276.63

ATET HOE Telephane 268.22

AT&T Mability - Maint Cell 5SRO Internet Access 257.06
AT&T Mobility - Maint Cell Cell Phone Service - 43052

Horizans Water/Sewer
Water/Sewer Campus

OBE Water/Sewer
QBE W, ter/Swr )

L 4 7. 2 . 1§ i

Guardian Life Insurance Company Dental/Vislon Premium 40.55
Guardian Life Insurance Comparny Dental/Vision Premium 49.98
Guardian Life Insurance Company Dental/Vision Premium 89.92
Guarin Life | 23148

Board of Education Bills Paid Early May 11, 2015
Hudsan, Rlchard Edgar Allan Poe Parformance

= A 4 %
MASN Spring Cenference SMeal, TLawson 55(-6668
MASN Spring Conference -SNeal, TLawson 550-6668
Spring Conference -5N 550-6668
iy : e

i!as, Rabert T
Nickfas, Rabert T
Nii abi

! ¥ NE il - 311 s % o 2o -
Republic Services #435 Recycling 48.21
Republic Services #435 Trash Service 4,394.53
Republic Services #435 ' HDE 275.80

ic 5

4. o 214.45

L6t % AL AL i i) ik L o
5t. George Episcopal Church Danation - Lof0 Stop Human Trafficking 108-7722 1,300.400
St. George Episcopzl Church Stop Human Trafficking 108-7722 1,300.400

St. George Episcapal Church Stop Human Trafficking 108-7722
s e eI
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Camdenton R-HI School District]

Manthly Financlal Raport
Incidental Teachers Capltal Projects Borid Ledse Debt Servica
April Opaning § 17867,101.19 § 0,017,339.34 $4,832,72583 | § 1094693322 [ § 42,587,118.38 [$ 2,894,672.44 | 5 45.461,791.82 | § 1,514,008.92
Apnl
2015 Ending Balance | 3 17.048,341.77 § 8.038434.45 $4921679.34 | & 096263570 [ § 39,97149375 [ § 2.927,381.57 | § 42,893,876.32 | 5 1,602,208.73
2014 Ending Balence | $ 48,033,828.91 § 648630533 $5596,672.80 | 3 24,5/1.4960.37 [ § 5480246647 [§ 2,360,582.43 | § 56,993,047.90 | § 1,385,131.98
9,189,197.00 6,858,865.00 ,786,278.00 \760,162.00 30,803,507.00 [ § 1,684,930.00 32,288,437.00 | $ 1,851,034.00
7,767,067.0¢ 4,673,88C.00 _$ 5,053,549.00 .737.882.00 29,152,178.00 1,686,241,00 30,848,419,00 | $ 2.040.205.00
4,698,345.0¢ § 5363.017.00 §5487,078.00 498,949.00 26,945,330.00 1,45%,197,00 28,306.5686.00 | $ 1.272477.00
4,187 472.00 §,840,370.0¢  $4.817,220.00 | 748,941.00 26,384,012.00 1.574.485.00 27.9688.477.00 | $ 1.089,997.00
§ 14,308858.00 § £,589852.00 ¥3,354365.00 ($ 1,810,506.00{% 2533267100 (% 1.499.701.00[5 28.631,372.00 | § 1.521.755.00
§ 1354403400 § 561714400 $3,30922.00 | % 160369900 1% 24,074.799.00 |5 1,379,150.00 | § 25.453,958.00 | § 1,991,082.00
2007 Ending Balance |$§ 14,224378.00 § 3,068,345.00 $2.458.238.00 % 1.259.301.00 |§ 21,040,352.00 15 1,465,878.00 | § 22,546,230.00 | § 2,984,646.00
2008 Ending Balance [ $ 1186054500 $ 3.245817.00 $1.691.874.00 [$ 111451200 |5 175915748005 1,154.981.00 [ § 1%,070,729.00 | § 2,384,030.00
Recelpts 838659.37 § 1.149.783.34 16.701.17 J20H315 20165484711 8 33,309.13 | & 2,048773.8418 39388424
Recelpts 936 ,877.58 ,000,530.7" 134097.21 [ $ 220004582115 236541,383.77 | § 27,984.74 | § 23,880,328.51 | § 44727651
Receipts 697 527.01 1205,328.0 687,00 1265900 [ & 1,921,280.0¢( § 2093800 [ $ 1,942237.001 % 540970.00
Receipts 44,007 .01 A78,53.0 4,810.00 1443000 & 1,836,775.00( % 1806600 | § 183484400 5 I74.347.00
Recelpts 11,744,01 091,147.0f 82,341.00 15,565.00 1,680,817.00 18.421.00 599.238.00 | §  495.157.00
Recelpls i78,118.0f 1,158,886.00 68,780.00 16,136.00 1.822,008.00 21,781.00 943,790.00 [ $ 519,392.00
Recelpls 74,742.00 991,757.00 39,433.00 12,452.00 1.618.414.00 18,151.00 ,636,565.00 [ §  315,447.00
Receipls 77.242,00 1,104,725.00 §5.201.00 19.423.00 1,756,671.00 2277300 77944400 [ & 349,816.00
2007 Recalpls 755,056.00 702,840.00 44.229.00 18,955.00 | § 1,611,185.00 | $ 2278500 | § 1,633,074.00 | 3 285,379.00
2006 Receipls $ 104218700 $ 82538300 % 23083.00|F 14,148.00 [ § 1,704,781.00 | § 21022008 1,725802.00 | $ 265403.00
Apri
2015 Expenditures A57.418.79 .136,278.23 2874746 | 3 086,64556 |§ 4,6811,000.34 [ § 680000 | § 4.511,680.34 | § 315885.42
2014 Expenditures 381,480.72 ,083,425,18 18.807.41 668,320.47 | $ 4,180,043.79 | 3 30000 (5 4,960,343.79 (8 27242754
2013 Expenditures ,317.506.00 025,701.00 166,498.0C 888,050.00 4,385,755.00 -5 4385755.00 450471 0
2012 Expenditures 22567960 § 1 0.00 7.00} 3,212,982 00 -1 % 3,212,982.00 | § .0l
2011 Expenditures. .220,653.00 ,838.435.00 250,305.0¢ - ,408,393.00 = ,408,393.00 | 1 .908.0
2010 Expenditures 1,360,336.00 1,927,863.00 721,166.00 - 4,009.415.00 20.00 4,008,435.00 | §
2009 Expendituras 1,253.052.00 1,848,335 00 58,113.00 - ,169,500.00 - ,160,500.00 [ 5 654,678.00
2008 Expenditurey 1,084,601.00 1,765,749.00 .288.00 - 2,856,638.00 62,647.00 ,919,285.00 1 5 346,773.00
2007 Expendilureg 1.001,547.00 1.622,210.00 414.349.00 - ,038,108.00 - ,033,108.00 191,870.00
2006 Expendilures 1.160.202.00 1,402,758.00 64,076.00 - ,6526,997.00 - 2,528,997.00 147 109.00

YTD j
2015 Receipis 19.125.315.25 | § 22,082.114.60 | § 506,333.61 571049 |§ 41,748.874.19]% 3416,138.05 [§ 45,167,009.14 | § 3,446,980.58
2014 Receipts 17496,678.84 | § 21,370,603.26 | £ 1,657,801.64 | & 37 1048717.05 | § 67,635,500.77 | § 3,311,08285 | § 70,949,063.42 | § 3,958,775.12
2013 Recelpls 18,746,449.00 \802,627.00 | & 858,117.00 146484200 | § 42,872,08500 | § 2,158,450.00 1% 44,330,485.00 | § 3,80,768.00
2012 Receipts 17.861,548.0¢ \066.556.00 | § 582 446.00 1,747,341.00 | § 41,257,692.00 | $ 2.232,675.00 | $ 43.490,567.00 | $ 3.236,360.00
2011 Reseipts 14,974,8608.00 \674,846.00 | §4,467 455.00 1,116,864.00 | § 42,177,650.00 | § $ 432.98,543.00 | $ 2,467.23.00
2010 Receipts 3 1531241600 | § 21,580,871.00 | $4,330247.00 | § 1.213,616.00 | § 42.446,150.00 | § $ 44,235812.00 | $ 3,335,1608.00
2009 Recaipts § 14)852,553.00 1 § 27,510,621.00 | $4,006708.00 | § 1.274,778.00 | § 4746275100 |$ 1,757,096.00 [ § 43,239,847.00 | § 2,974,141.00
2008 Receipts 3 14.233377.00{ § 20,267.411.00 [ $4.417.851.0¢ [ § 1.537.332.00 | § 40,455,671.00 [ $ 1,914,807.00 | § 42,374,778.00 | § 2,650,580.00
2007 Receipts § 15354436.00 | § 16,846,220.00 { $3,.289.803.00 | 5 1.302.298.00 | § 38,501,647.00 | § 1,839,562.00 | § 38,431,308.00 | § 2,529,453.00
2006 Receipts $ 16.957,197.00 [ § 14,740,738.00 | $2,1668.705.00 | § 1,291,208.00 | § 35095,848.00 | § 1.721,279.00 | § 36,817,127.00 | § 2,521,841.00
YTD

2015 Expendiiures $ 14,088,389.58 [ § 17,482,153.24 | $1,688,220.78 | § 17.326,630./3 | § 45.356402.711 § 2,750,714.17 | § 48,115,116.86 | § 3,822,095.76
2044 Expenditures $ 13.408,281.73 | § 17,130,141.45 | $1,544,610.56 | § 2.595.366.66 [ § 34,676,396.40 | § 2.676,090.94 | § 37,353,287.34 | § 443292621
2013 Expenditures $ 13,040,037.00 | § 16,611,585.00 | $1,656,937.00 | § 1.502,354.00 | § 33.019,007.00 (% 2.219,478.00 | § 35,230,383.00 | § 4,605.361.00
2012 Expenditures § 12,824,731.00 | § 16,495884.00 | $1,041,760.00 [ § 1.557,956.00 | $ 3192024200 |'%~ 7020.927.00 [ § 93,940.666.00 | § 2,056,045.00
2077 Expenditures 5 1252113000 [ % 16,251,628.00 [ $3,419,383.00 | § 1,457.362.00 [ § 25.850.23300 |$ 1.946.826.00 | 5 95.586,056.00 | § 2.659,303.00
2018 Exp res § 1308600200 | ¢ 16,247,563.00 | §3,242,462.00 AGB245.00 | $ 3398436200 § 1,754,854.00 \738,213.00 | § 4,148,724.00
2009 Expendilures 3 122102500 15,528,490,00 | $4,485,738.01 .330,392.00 | § 3258 00 [$ 1,680,635.00 34,264,506.00 ] § 3,800,932.00
2009 Experditures § 1168095000 4,65,265,00 | §4,497,874.0 ,24B,152.00 | § 3226 00§ 2,068,876.00 4,336,027.00 | § 3,357,452.00
2007 Expendiiuras $ 104426220 577.876.00 | § 2.426,856.01 ,188,262.00 { & 27.337,619.00 | § _1,588,72600 ,925,744.06 | § 2,383,277.00
2006 Expendiiures $ 11,569, 202.01 491,821.00 | § 1,747,656.0 J152717.00 1§ 2596152600 ¢ 107755900 | § 27,939,085.00 | §2,301,015,00
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Camdenton R-IIT School District
Tim Hadfield
Superintendent of Schools

Financial Summary - April 2015

To:

May 2015

Board of Education

April 2015 ending balances were $14,094,172 58 less than April 2014,
April 2015 total receipts were $21,620,554.67 less than April 2014.
April 2015 total expenditures were $45 1,346.55 more than April 2014,
YTD total receipts are down $25,782,960.28 as compared to this time last year,
YTD total expenditures are up $10,761,729.54 as compared to this time last year.
Y'TD total local receipts are up $1,034,865. We are currently within 100.16% of our budgeted
amount,
YTD total county receipts are down $178,657 as compared to last year. We have realized 80.12% of
our budgeted amount.
YTD total state receipts are up $528,116 as compared to last year. We have realized 84.84% of our
budget.
YTD total federal receipts are down $145,616. We have realized 79.95% of our budgeted amount.
Specific budget items to consider: ‘

o Current Taxes 103.54% of Budgeted Amount

o Delinquent Taxes 76.36% of Budgeted Amount  Balance to Collect, $533,402

o Prop C Sales Tax 89.98% of Budgeted Amount  Balance to Collect, $352,534

o Foundation Formula  90.84% of Budgeted Amount  Balance to Collect, $238,235

o Total Revenue 89.28% of Budgeted Amount ~ Balance to Collect, $5,420,513



Camdenton R-III School District
Tim Hadfield
Superintendent of Schools

Financial Summary — April 2015

To:

May 2015

Board of Education

April 2015 ending balances were $14,094,169.88 less than April 2014.

April 2015 total receipts were $21,620,551.97 less than April 2014,

April 2015 total expenditures were $451,346.55 more than April 2014,

YTD total receipts are down $25,782,957.58 as compared to this time last year.

YTD total expenditures are up $10,761,729.54 as compared to this time last year.

YTD total focal receipts are up $1,034,865. We are currently within 100.16% of our budgeted
amount.

YTD total county receipts are down $178,657 as compared to last year, We have realized 80.12% of
our budgeted amount.

YTD total state receipts are up $528,116 as compared to last year. We have realized 84.84% of our
budget.

YTD total federal receipts are down $145,616. We have realized 79.95% of our budgeted amount.

Specific budget items to consider:

o Current Taxes 103.54% of Budgeted Amount
o Delinquent Taxes 76.36% of Budgeted Amount  Balance to Collect, $533,402
o Prop C Sales Tax 89.98% of Budgeted Amount  Balance to Collect, $352,534

o Foundation Formula  90.84% of Budgeted Amount  Balance to Collect, $238,235
o Total Revenue 89.28% of Budgeted Amount  Balance to Collect, $5,420,513
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CLAIMS 14:15 Med-Pay  13-14 Med-Pay 1213 Med-Pay

Li-12 Med-Pay 10-11 Med-Pay 09-10 Med-Pay 8-09 Med.Pay

7-08 Med-Pay _ 06-07 hed-Pay 0506 Med-Pay 94-03 Med-Pay _03-04 Med-Pay

July 521931525 | $263,361.32 | $283.611.7L | $168,985.39 | $287.494.22 | $427.698.00 $400,005.10 | $375,122.52 $170,342.46 | $321,334.42 | $133,18569 £ 27756.09
August $444.780.89 | $315,541.80 | $408,976.99 | $278,743.46 | $150,511.9% $499,214.9% | 832569166 | $325,523.23 | $292.47795 $193,063.00 | $159,[51.40 | $123263.78
Beptember | $257.836.80 | $610,700.44 | $267.969.21 | $196,355.63 | $281,166.96 $159.283.29 | $222,522.56 | $171,594.80 $177,547.88 | $208,795.27 ; $160,373.47 $329,978.42
Qutober $301,01048 | $383,327.03 | $369,519.56 | $153,415.65 $305,672.28 | $270,695.04 | $188.989.41 | $280.051.14 $203,034.06 | $201,555.02 | $7138.418.35 £178,931.74
November | $175,137.59 | $298,086.82 | $281,331.80 | $230,438,11 | §287234.7 $228,018.13 | $496,053.93 | $262,066.34 $173,262.57 | $672,064.09 | $149.008.84 £250,307.29
December | $303,748.68 $438,077.43 | §344.447.92 | $263,849.58 | 5253,818.66 | $315072.19 $355,010.03 | $224,715.26 $227.712.73 | $200,068.55 | $192,828.60 | $245,001.81
Janwary $267,267.57 | $530,197.02 | $640,607.35 | $324,307.75 | $295,383.46 | $401.218.11 | $323,193.62 | 334781013 $289,935.16 | $150,889.30 | $600,356.9(% | $200.497.18
February 3380,636.79 | $253495.18 | $335319.29 | $109,115,12 | $158,984.63 | $382.684.19 $28R437.52 | $223255.5( £170,705.55 | $238,954.33 | $202,519.30 $155,762.54
March S415020.71 | $341,882.88 | $542,822.33 | $288,183.00 | $645,113.36 | $355349.54 | $261,119.46 | 532765947 516551288 | $150,227.03 | 5213,795.04 | 5151,813.65
Apri $240,533.20 | $298,895.37 | $377,751.83 | $209,003.76 | $250,777.21 | $623,165.38 $611,927.60 | $304,963.31 | $155347.97 SLIZ346.51 | 5145,756.34 $169,286.63
May $410,1401.08 | $528,231.95 | $293,487.96 | $210,957.88 | $330,653.24 $28:1.544.76 | 5195,502.35 SI61885.14 | $198,171.03 | $326,388.68 $125,881.05
June $437,341.00 | $735,193.69 | $394,830.02 | $279,578.73 | $570,849.67 | $627,090.46 $347,913.00 | $166,397.33 | $210,204.04 $367,724.02 $238,590.03
*04-03 Jan_included $330,159.26 which was pd by Stop Loss, Claims were 270, 197,65 thatwe pd,

ENDING BAL. 1415 Med-Pry 13-14 Med-Eay 12-13 Med-Pay 11-12 Med-Pay £0-11 Med-Fay 09-10 Med-Pay 0809 Med-Pay 07-48 Med-Pay U5-07 Med-Pay _ 05.05 Med-Pay
uly $1,813,273.33 $2,099,348.12 $2,342,401.12 $1,778463.34 | §$1,290,123.31 | $1,519,20840 | $2219251.64 $2.247.901. 1 $2,743,174.51 $1.990.479.12
August $1,498,288.34 $1,826,664.27 $2,020,500.95 51,555840.66 7 $1,068,654.63 | $1,084,739.74 | S1.943.307.87 | 5197231812 §2,516,667.11 | $1,844,329.10
September $1,543411.31 $1,514,176.69 $2,018,458.75 $1,656465.7) | $1,084,561.66 | $1,223.531.50 | $1,983,83600 | $2,061,26027 52,591,203.84 | £1,476,376.20
October $1.563,378.83 $1,439,070.74 3194497804 | $1,849342.69 | $1086260.23 | $1.380,986.96 | $2060,60593 | $2,040.015.95 $2,647375.12 | $1,922,364.82
Novertber $1,699.055.80 $1.444.204 45 $1.970.544.15 $1,516054.51 | $1,018.232.06 | $1,437,355.85 | 5183191094 $1,035,990.32 £2,725.32548 | $1.997,768.23
December §1.638,033.60* $1,188,377.89 $1,923,248.19 $1,947829.31 $1,182,695.03 | $1.407,949.06 | $1,301,549.29 $2,071.788.95 $2.751,330.33 | $2,043.557.19
January $1,679,966.50 $1,127,122.13 $1,504,828.83 5193260364 | $1,242.822.18 | $1.291,254 88 | $1,750,245.27 | 8198717473 §2,719,007.58 | $2.139,116.83
February $1,618079.18 ${,318,563.10 51,803,48561 $1,921,673.92 | SL49.517.93 | $1,192724.07 | $1 J76,115.70 $1,939,554.54 $2,803,867.63 [ $2,i48,965.93
March Bi5l400892 | SL,3028299 | $1,791,335.63 | 194393431 | $1,081,226.00 | $1,222,98832 | $1360,98826 | $1,988.235.08 $2,890,136.79 | $2.245,745.08
Aprit $1,592.206.73 51,385,131.956 51.381,033.82 $2,0d0436.96 | F1272477.12 | $1,069,996.72 | 51.52175636 | $£1,991.081.99 $2,984,643.71 | $2.384.039.28
May $1,274,603.55 $1,680,562.95 51,979,020.73 $1,318,582.01 | $1,204401.70 | $1,545.304.73 | $2,068,391.30 5307773148 | $2.436,032.30
Tung $1,767,315.91 $1,859,283.05 $2,587,708,04 | %1.861,584.09 | $1.458,538.80 $1.883,552.42 $2,448,550.87 $3,597,945.497 | $2,848 470.13

July 1, 2007 we Iransterred $1,000,000.00 out of Medi

cal Aceount per Ron Hundricks. July [, 2014 $200.000.00 transferred back

*Duvember 2014 was the first annual ACA Fee of $69,005.79 ($63 per covered life)

ENDING BALANCE  04-05 Med-Pa: 03-04 Med-Pay

Tuly $1,405,052.11 £732.281.15
August $1,293.874.89 $652,166.64
Seplember $1,412,907.63 $604,225.16
Qutober $1,546,279.68 $732.563.9]
November $1,587,513.47 £727,190.43
December §1,041,944 28 $T19625.14
January $1,621,403.72 $752419 67
February $1,668,769.75 81747199
March $1,735,650.63 $914,135.08
April $1.861,600.57 $975,544.29
May $1.796,353.55 | $1,088,051.57
June $2,163,21487 1 $1,501987 81

nto Medical Accaunt per Dr. Tim Hadfield,
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Account # 126062814

Balance 4/01/2015

Deposits

Total Deposits

Withdrawals

Total Withdrawals

Balance 4/30/2015

Camdenton R-I11
Flex Benefit Account
Central Bank of the Ozarks

$40,853.59

$20,168.12 Premium

$20,168.12

$ 1,845.76
1,745.63
2,851.49

781.50

705.05

284 .00
1,653.07

663.54

780.87
423267
2,100.39 Claims

$17,643.97

$43,377.74



GOALS FOR THE CAMDENTON R-IIl BOARD OF EDUCATION

I1.

HIR

Proposed May 11, 2015

The Camdenton R-III Board of Education will annually review the
following progress indicators in order to make an informed
decision regarding staff compensation. Items to review include:

A. Maintaining at least a 25 percent fund balance in the General and
Special Revenue Funds '

B. Obtain and maintain a ranking within the top two districts in the
Ozark Conference in relation to compensation

C. Become one of the top ten percent of the districts in the State of
Missouri in relation to salary

Board action will be directly aligned with District goals and Board
goals will be reviewed annually.

The Board will perform annual self-evaluations and also will
survey the staff regarding the performance of the Board at the end
of January.

Propose adding the following goal:

Iv.

The Board is supportive of a technology rich learning environment
for students and staff. The Board will support this environment by
budgeting __% of the capital projects budget for technological
improvements in the District.
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INVOICE

Remit Payment to: ACi/Boland, Inc,
1421 E, 104th Street, Suite 100
Kansas City, Missour] 64131 : A
T.816.763.9600 F.B16.763.9757 ‘ ARGHITECTS

Camdenton R-HI School District
Dr. Tim Hadfield, Superintendent

P.O. Box 1409
‘Camdenton, MO 65020-1409 April 16, 2015
Project No: 3-13021.00
Invoice No: 0032989
Pojebt. * =% 1 4 3713021.00 Camdentonh SD Hurricane Dack Elementary
INVOICE FOR PROFESSIONAL SERVICES:
" Estimated Construction Cost = 13,087,447.00
Fee Percentage- - Do - 4,35
Total Fee 568,433.94
. Percent Percent
Billing Phase of Fes Fes  Complete Earned
Schematic Design 15.00 85,265.00 100,00 85,285.08
Design Development 20.00 113,686.79 100.00 113,686.79
Construction Documents 40,00 227,373,658 100.0¢ 227,373.58
Bidding/Negotiation 5.00 28,421.70 100.00 28,421.70
Confract Adminisiration 20.00 113,686.79 58.00 66038.34
Total Earned 520,685.50
Previous Fee Billing 517,274.89
Current Fee Billing 3,410.61
Total Fes 3,410.61
TOTAL THIS INVOIGE :$3,410.61
Outstanding Involces
Number Date Balance
0032769 ' 3/17/2015 574573

Total §,746.73

Respectfully @
Submitted: 4 .
| ¥ 4
Michad Kautz “P
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